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Pan-European Specialised Outstanding Credentials

• Headquartered in London with 9 offices 

across Europe.

• 150 consultants who can deliver services 

in any major European financial center.

• Consultants typically have 7+ years of 

experience in financial services and 

consulting.

• Member of the Reply Group (3,500 

service professionals).

• Delivering change initiatives  in Risk, 

Finance (Capital Management and 

Regulatory Reporting) and Treasury.

• Delivery capabilities covering advisory 

services (Risk/Finance/Treasury SMEs), 

Project Management, Business Analysis, 

Functional Analysis, and Data Analysis.

• Delivery capabilities spanning across 

consulting (avantage) and technology 

(Reply Group).

• Proven track record in delivering 

pragmatic solutions to our clients.

• Practical experience of delivery in the 

financial services industry.

• Collaborative working model to partner 

with our clients to ensure knowledge 

transfer takes place.

ABOUT AVANTAGE | An Overview 

Insurance

Retail & Corporate banking

Investment banking & Capital markets

Risk, Finance
and Treasury

Regulatory
Expertise

Risk Change 
and Technology

Investment management & services

Established in 2004, avantage is a pan-European specialised management consultancy delivering 

change initiatives in Risk, Finance (Capital Management and Regulatory Reporting) and Treasury.

Our clients are large international financial 
institutions as well as specialised financial 
services BUs within international groups

Aviva, HSBC Insurance, ING Insurance, Prudential, RBS 
Insurance , etc.

ABN Amro, Barclays, BNP Paribas, Commerzbank, Dexia, 
Deutsche Bank, HSBC, Lloyds Banking Group, RBS, 

Rothschild, Unicredit, etc.

BPSS, CACEIS, RBC Dexia, State Street, etc.
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Risk, Finance & 
Treasury Advisory

Business architecture 
design

Process and organisation 
design and implementation

IT architecture design and component 
selection

Systems integration and technology 
solutions implementation

Where risk expertise meets technology…

ABOUT AVANTAGE | End-to-end Risk, Finance and Treasury Change Delivery Capabilities 

avantage assists the Risk, Finance (Capital Management and Regulatory Reporting) and Treasury 

functions in implementing change initiatives resulting from strategic and business initiatives and/or 

new regulatory developments.
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Recent Publications / Events

• “The Management of Operational Risk in Market-Related 

Activities”, Nov 2011,Tim  Kent-Phillips

• avantage Business Briefing at the BBA, “The Management of 

Operational Risk in Market-Related Activities”, 14 Dec 2011

For further information: www.avantage.eu.com

SERVICE OFFERINGS – REGULATORY DEVELOPMENTS | Op Risk (Market-Related Activities)

CEBS (now EBA) has introduced more specific principles and implementation measures for the 

identification, assessment, control and monitoring of operational risk in market-related activities.

Regulatory Background

• Regulatory Underpinnings:

� European Union: Guidelines on the management 

of operational risks in market-related activities, 

CEBS, 12 October 2010;

� Domestic: In the UK, for example, references to 

the CEBS Guidelines within BIPRU 6.3, 6.4 and 

6.5 introduced in August 2011.

• Governance mechanisms: Five principles that 

facilitate the management body’s awareness of (i) 

operational risks affecting market-related activities, (ii) a 

culture of the front office, and (iii) control functions able 

to challenge the traders’ activities.

• Internal controls: Ten principles related to the initiation 

and conclusion of the transactions, documentation 

requirements, relationships between traders and their 

eligible counterparts, as well as confirmation, 

settlement, reconciliation and margining processes. 

• Internal reporting: Two principles re the importance of 

high-quality and consistent MI that generate appropriate 

warnings and alerts for management when appropriate.

Key Service Offerings

• Deployment of avantage's proven assessment tool to 

establish the principles’ degree of implementation and 

embeddedness.

• Assisting firms in the planning, project management and 

implementation of necessary improvements in governance, 

internal controls, or reporting.

Illustrative Credentials

• Worked with the capital markets division of a large UK 

financial institution in the global roll out of a testing and 

controls framework for market-related activities;

• Assisted a subsidiary and branch of a US bank in assessing 

its compliance with the CEBS Guidelines.

Contact Details

Euan Ramsay, Managing Consultant, avantage

E-mail: euan.ramsay@avantage.eu.com

Tel: +44 20 7709 4000 / +44 7713 795 557
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Frankfurt office

Xuccess Reply GmbH

Hahnstrasse 68-70 

D-60528-Frankfurt am Main

Germany

Contacts

All information contained in this document is proprietary and confidential to avantage Reply Limited. No part of it may be published, 

communicated, disseminated, adapted or reproduced by any group, entity or other entity, agents or contractors without the prior consent of 

avantage. Although we have taken care over what is said in this slide deck, we have not attempted to give exhaustive statements of regulation 

or any opinions on specific regulatory issues. This slide deck does not provide or offer legal, professional or other advice.

London Office

avantage Reply Limited

5th Floor, Dukes House

32 – 38 Dukes Place

London, EC7A  3LP

United Kingdom

Telephone: +44 20 7709 4000

Facsimile: +44 20 7283 2402 

www.avantage.eu.com

Luxembourg office

avantage Reply (Luxembourg) SàRL

11 Place Saints Pierre et Paul

L-2334-Luxembourg 

Luxembourg

Amsterdam office

avantage Reply (Netherlands) BV

The Atrium

Strawinskylaan 3051

1077 ZX  Amsterdam

The Netherlands

Edinburgh office

avantage Reply Limited

Ground Floor

4 Randolph Place

Edinburgh, EH3 7TQ

Scotland0

Brussels office

avantage (Belgium) SàRL

Avenue Louise 149/24

B-1050-Brussels

Belgium

Milan office

avantage Reply 

Via Castellanza, 11

I-20151-Milan

Italy

www.avantage.eu.com

Munich office

Xuccess Reply GmbH

Arnulfstr. 27

80335 München

Germany

Hamburg office

Xuccess Reply GmbH

Brook 1

20457 Hamburg

Germany


