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ABOUT AVANTAGE | An Overview

Established in 2004, avantage is a pan-European specialised management consultancy delivering
change initiatives in Risk, Finance (Capital Management and Regulatory Reporting) and Treasury.

Specialised Outstanding Credentials

e Headquartered in London with 9 offices
across Europe.

e 150 consultants who can deliver services
in any major European financial center.

e Consultants typically have 7+ years of
experience in financial services and
consulting.

e Member of the Reply Group (3,500
service professionals).

Risk Change
and Technology

Risk, Finance
and Treasury

Regulatory
Expertise

. _______________4 4
Retail & Corporate banking

Investment banking & Capital markets
I | I

Investment management & services
Insurance

YoV

¢ Delivering change initiatives in Risk,
Finance (Capital Management and
Regulatory Reporting) and Treasury.

e Delivery capabilities covering advisory
services (Risk/Finance/Treasury SMEs),
Project Management, Business Analysis,
Functional Analysis, and Data Analysis.

e Delivery capabilities spanning across
consulting (avantage) and technology
(Reply Group).

Our clients are large international financial
institutions as well as specialised financial
services BUs within international groups

ABN Amro, Barclays, BNP Paribas, Commerzbank, Dexia,
Deutsche Bank, HSBC, Lloyds Banking Group, RBS,
Rothschild, Unicredit, etc.

BPSS, CACEIS, RBC Dexia, State Street, etc.

Aviva, HSBC Insurance, ING Insurance, Prudential, RBS
Insurance, etc.

e Proven track record in delivering

pragmatic solutions to our clients.

e Practical experience of delivery in the

financial services industry.

¢ Collaborative working model to partner

with our clients to ensure knowledge
transfer takes place.
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ABOUT AVANTAGE | End-to-end Risk, Finance and Treasury Change Delivery Capabilities

avantage assists the Risk, Finance (Capital Management and Regulatory Reporting) and Treasury
functions in implementing change initiatives resulting from strategic and business initiatives and/or
new regulatory developments.

Risk, Finance &
Treasury Advisory

Business architecture
design

Process and organisation
design and implementation

IT architecture design and component
selection

Systems integration and technology
solutions implementation

Where risk expertise meets technology...
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SERVICE OFFERINGS — REGULATORY DEVELOPMENTS | Common Reporting (“CoRep”)

CRD 4 proposes to introduce mandatory uniform reporting requirements covering Solvency,
Mortgages, Large Exposures, Liquidity and Leverage across Europe from 1 January 2013.

Regulatory Background

* Regulatory Underpinnings:
v,  European Union:
= CoRep — Article 74 of Directive 2006/48/EC
(as amended) by the Omnibus Directive
(2010);
L _iobesuperseded by
= Uniform reporting formats — Articles 95, 96,
383, 403, and 417 of the proposed CRD 4
v.  Domestic: Uniform reporting formais ( UReFs’) to
become mandatory across the European Union
("EU") at the same time as CRD 4 (currently
planned for 2013).

« Uniform reporting formats: [ he European Banking
Authority ("EBA") will develop technical standards to
specify the uniform formats (solvency, mortgage
exposures, large exposures, [liquidity reporting],
[leveragel), frequencies and dates of reporting and the IT
solutions to be applied in the EU.

* Deadlines: The regulatory reporis are expected to
become mandatory for the quarter ending 31 March
2013. They would need to be filed within 30 business
days.

Key Service Offerings

= Providing Risk tine. liquidity). Einance (e, regillatory capital)
experiise fo firms o Identily the relevant operaling model the
Bisiness ano dala recierenis and the systenis
requitements fo implement LIReks.

= Broviding XBRL sublect matier expertise o fitms n co:
opelation with Reply Grolip companies, and

» Assisting El)-based banks inmigrating from CoBep tev. 8 o
the GRD) 4 Liniform repotting formats

HHlustrative Credentials
* Implemented CoBep in a European:based banking group,
incliding regilalory reporting system implenmentalion
* implemented CoRep rev 3 and large exposures repoting in g
European -based banking group using XBRL

Recent Publications / Events

* Iimplementing CoHep inithe LIk Nov 2011 F Gielen
* avaniage Bisiness Briefing at the BEA imblemeniation of
CORBREE in the UK and Alignment with CBD 4 2 Dec 201 |

Contact Detalls
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London Office

Luxembourg office

Brussels office

avantage Reply Limited
5th Floor, Dukes House
32 — 38 Dukes Place
London, EC7A 3LP
United Kingdom

Telephone: +44 20 7709 4000
Facsimile: +44 20 7283 2402
www.avantage.eu.com

avantage Reply (Luxembourg) SaRL

11 Place Saints Pierre et Paul
L-2334-Luxembourg
Luxembourg

Amsterdam office

avantage (Belgium) SaRL
Avenue Louise 149/24
B-1050-Brussels

Belgium

Milan office

Edinburgh office

avantage Reply Limited
Ground Floor

4 Randolph Place
Edinburgh, EH3 7TQ
Scotland0

Frankfurt office

avantage Reply (Netherlands) BV

The Atrium
Strawinskylaan 3051
1077 ZX Amsterdam
The Netherlands

Munich office

avantage Reply
Via Castellanza, 11
[-20151-Milan

Italy

Hamburg office

Xuccess Reply GmbH
Hahnstrasse 68-70
D-60528-Frankfurt am Main
Germany

Xuccess Reply GmbH
Arnulfstr. 27

80335 Mulnchen
Germany

Xuccess Reply GmbH
Brook 1

20457 Hamburg
Germany

an"

www.avantage.eu.com

All information contained in this document is proprietary and confidential to avantage Reply Limited. No part of it may be published,
communicated, disseminated, adapted or reproduced by any group, entity or other entity, agents or contractors without the prior consent of
avantage. Although we have taken care over what is said in this slide deck, we have not attempted to give exhaustive statements of regulation
or any opinions on specific regulatory issues. This slide deck does not provide or offer legal, professional or other advice.
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