avantage

Case Study

Client

The client is a major UK Financial Services provider.

Project Name

Property Management Information Database

Project Start Date

November 2007 Project End Date December 2007

Industry

Commercial banking O Insurance

Private banking O  Asset and wealth management

M
O  Investment banking
[l
[l

Retail banking

O cCorporate

Category of Service

O performance measurement and O Regulatory compliance and reporting
monitoring

O Pportfolio risk management O Business process improvement

O specialised risks O Training and people change

M Data Quality O system selection and implementation

The Challenge

The Client required improved Management Information for its Property lending
portfolio.

Approach and
Solution

avantage designed and delivered a solution working alongside the larger and medium
commercial property teams using a rapid application design approach. Workshops held
on a weekly basis discussed issues raised and provided decisions to enable timely
delivery of the solution.

Results and Benefits

A platform was created for use to improve data quality and further capture of
information required for risk management and Management Information purposes.

Software used

MS Access, VBA and Excel




