
 Case Study 

 

Client The client is a leading custodian bank primarily providing central administration 

and custodian services to investment funds  

 

Project Name Establishment of a Global Treasury function following an acquisition. 

 

Project Start Date February 2010 Project End Date August 2010 

 

Industry � Commercial banking � Insurance 

� Fund Custody & Investment 

Services 

� Investment banking 

� Private banking � Asset and wealth management 

� Retail banking � Corporate 

 

Category of Service � Performance Measurement 

and Monitoring 

� Regulatory compliance and 

reporting 

� Portfolio risk management � Business process improvement 

� Specialised risks � Training and people change 

� Data Quality � System selection and 

implementation 

 

The Challenge The client is in the process of establishing a full service Global Treasury in Europe 

as a platform for growth following a recent acquisition. The Global Treasury will 

be created as part of the Bank to provide deposit taking and money market 

facilities to clients and also to undertake Treasury portfolio management and repo 

activities. 

The challenge is to build a robust infrastructure for regulatory reporting and 

capital management, finance, risk management, compliance and treasury 

operations in a compressed timescale.  

 

Approach and Solution The particular focus for the client in avantage’s assignment is to work closely with 

the Head of Regulatory Reporting to deliver the FRS reporting solution for the 

expanded Treasury functions described above. This includes the integration of 

new systems, interpretation of current and future regulatory requirements, 

sourcing of new data requirements, addressing IFRS issues, working with the 

parent and the FRS vendors and also UAT testing. The role involves project 

management and business analysis. Global Treasury experience of various 

frameworks and adaptability are key to providing the client with advice and 

support as the Treasury strategy evolves.  

There was an initial analysis of IAS 39 requirements to address the volatility which 

would be introduced with the use of derivatives. An analysis of the various 

systems available for implementation was provided and suitable vendor 

demonstrations arranged for the client. 

A review of the new Capital and Liquidity Management Policies, Trading and 

Investment Portfolio Guidelines and Contingent Funding Plan was also provided. 

 

Results and Benefits • Delivery of a Regulatory Reporting framework to address the activities of a   

complex Global Treasury platform. 

• The integration of new systems and enhanced Treasury activities with the 
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supporting Risk, Policy and Procedures framework. 

 

Software used FRS, SunGard InTrader, Integrated Banking System (IBS) 

 


